Yuacmue Ha yuumeau om E3ukoBa N'umHa3zusa ,,lNMaoBguB* B kypc ,,AuzumanHu

UHCcMpyMeHmMu 3a ynpaBaeHue Ha npoekmu“ no npozpama Epa3zbm+ Ha EC

B nepuoga 5-10 aBzycm 2024 2., bopucnaB KbHeB, AnbeHa ToHueBa-CabuHoBa,
MaageH KadanueB u AuMmumbp baxueBaHoB, yuumeau no aHzaulicku e3uk om E3ukoBa
fumHazusa ,MNaoBguB®, B3exa yuacmue B kypc Ha meMa “AucumanHu UHCMpPYMEHMU 3a
ynpaBnaeHue Ha npoekmu B o6pa3oBaHuemo”. Kypcbkm ce npoBege B bepauH,
FepmaHuAa, u 6ewe opeaHu3zupaH om Yuumeacka Akagemusa EBponac (Europass
Teacher Academy) u duHaHcupaH no npozpamMa Epa3bm+ Ha EBponetlickua Cblo3.

B kypca yyuacmBaxa npegcmaBumeau om MuHucmepcmBomo Ha o6pa3oBaHuemo Ha
Typuus, kakmo u ydumeau u obpa3zoBamenHu ekcnepmu om XbpBamusaA, YHeapus,
McnaHuga, Mopmyezanus, Mepuuna u MNoawa. OcHoBHUMe meMu, pa3aaegaHu no Bpeme
Ha kypca, BkalouBaxa:

e Au2umanHu uUHCmpyMeHmu 3a oHAaliH cbmpygHudyecmBo: YyacmHuuyume ce
3ano3Haxa C pa3AudHu naamd@opmu u npuaokeHua, koumo yaecHABam
cbBMecmHama paboma u komyHukauyuna B oHAaUH cpega.

e MMpunokeHua 3a cb3gaBaHe Ha ye6calm u 2zpaduueH gu3zaulH: baAxa
npegcmaBeHu uHCmMpyMeHmMu 3a cb3gaBaHe Ha yebcalmoBe u zpaduyeH
gu3atH, koumo Mo2zam ga 6bgam u3noa3BaHu B o6pazoBameaHus npouec.

e TexHuku 3a ynpaBAaeHue Ha oHAalUH cb6umusa: YyuacmHuuume Hayyuxa kak ga
opeaHu3zupam u ynpaBadaBam oHAalH cbbumusa, kamo yebuHapu u BupmyaAHu
knacoBe.

e Cwb3gaBaHe u pegakmupaHe Ha Bugea: bAxa pa3anegaHu pa3AUYHU
npuao>keHus u mexHuku 3a cb3gaBaHe u pegakmupaHe Ha Bugea, koumo Mo2am
ga 6bgam u3znoa3BaHu 3a o6pa3zoBamenHu ueau.

HayuyeHomo no Bpeme Ha kypca we 6bge uskalouumeaHo none3Ho kakmo 3a
negazozuuyeckusa konekmuB Ha yyuauwemo, maka u 3a ydyeHuyume. Yyumeaume we
Mo2am ga hpuAazam HoBume guaumaAHu UHCMmpyMeHmu u mexHuku B cBoume kaacHu
cmau, koemo we nogobpu kadsecmBomo Ha npenogaBaHe u we HanpaBu yuyebHuA



npouec ho-uHmepeceH u uHmepakmuBeH. YyeHuuume we umam Bb3MoXkHOCM ga ce
3ano3HaAm ¢ MoOgepHU mexHoAO02UU U Memogu, koumo we umM noMmozHam ga pa3Buam
Ba>kHuU ymMeHus 3a 6bgeuiemo.

Yuacmuemo Ha BbopucnaB KvHeB, ArbeHa ToHueBa-CabuHoBa, MaageH KadanueB u
Aumumbp baxueBaHoB B mo3u npecmuykeH kypc cbw,0 maka we gonpuHece 3a
ymBbpykgaBaHemo Ha uMugka Ha E3ukoBa aumHazua “INMaoBguB” kamo uHoBamuBHo u
MogepHo YyuyebHO 3aBegeHue, aHzakupaHo ¢ HenpekbcHamomo npodecuoHaAHO
pa3Bumue Ha cBoume y4yumeau u cmpeMexka kbM npegocmaBaHe Ha
BucokokauecmBeHo o6pa3oBaHue.

Yuyacmuemo B mo3u kypc cb3gaBa u omaudHu Bb3MokHocmu 3a 6bgewo
Me>kgyHapogHO cbmpygHu4ecmBo ¢ napmHbopu om obpazoBameAHu uHCMumyuyuu B
EBponetickua cblo3. Yuumenume om E3ukoBa lumHazus MNaoBguB pabomam Bbpxy
uzepakgaHemo Ha Mmpexka om koHmakmu ¢ koaezu om pa3AudHU cmpaHu, koemo we
ynecHU obMeHa Ha gobpu npakmuku u uHoBauuu B o6pa3zoBaHuemo. Lleanume HuU ca ga
pa3pabomum cbvBMecmHu npoekmu, koumo ga BkalouBam yyeHuuu U ydyumeAu om
pa3AUYHU cmpaHu, ¢ ueA obMeH Ha 3HaHua u kyamypeH onum. Akpegumauuama Ha
Hawemo yyuAuwe no npozapama Epa3zbm+ 3a nepuoga 2023-20272. we HU no3BoAu ga
opezaHu3upaMe npoekmu 3a o6MeH, koumo ga no3BoAam Ha ydumeAu U yyYyeHuuu ga
nocemAam napmHbOpcku yyuAuw,a u ga ce 3ano3Haam C pasAu4vHu obpa3oBamenHu
cucmeMmu u Memogu.

M3non3BaHemo Ha gueumaAHu naamdopMu 3a cbBMecmHa paboma no npoekmu,
BupmyanHu kaacoBe u yebuHapu we o6o2zamam y4ebHuUA npouec U we npogbakam ga
Hacbp4yaBam MexkgyHapogHOMoO cbmpygHu4yecmBo.

Kpamko onucaHue Ha uznoa3BaHume no BpeMe Ha kypca gugaumanaHu UHCMpyMeHmu:

1. Slido: MHcmpyMeHm 3a uHmMepakmuBHu Benpocu u aHkemu no Bpeme Ha cpewiu
u cbbumus.

2. Mural: Naamdopma 3a BuzyanHa konabopauyus, koamo nomaza Ha ekunume ga
pabomsam 3aegHo u ga pewaBam npobaeMu.

3. Kanban Tool: Bu3yaneH uHcmpyMeHm 3a ynpaBaeHue Ha npoekmu, kolmo
nomMaza 3a Bu3yaau3upaHe Ha pabomHus npouec U nogobpsaBaHe Ha
epekmuBHocmma.

4. Miro: OHaalH naamdopma 3a konabopauus u Bu3yanHO MucaeHe, koamo
BkalouBa 6eau gbcku, guazpamu u gpyau UHCMpyMeHmMuU.

5. Canva: lHcmpyMeHm 3a epaduyeH gu3alH, kolmo no3BoaaBaAecHo cb3gaBaHe
Ha Bu3zyaAHU MamepuaAu kamo nocmepu, npe3eHmauuu u CouuaAHU Meguu.

6. Gamma: Al uHCcmpyMeHmM 3a cb3gaBaHe Ha npe3zeHmMauyuu u gokymeHmu, kolimo
aBmomMamu3upa npoueca Ha gu3alH u opopMAEHUE.
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WordPress: [lonyadpHa naamdopma 3a cb3gaBaHe u ynpaBaeHue Ha
yebcalimoBe u 6no020Be.

Google Sites: IlHcmpyMeHm 3a cb3gaBaHe Ha yebcalimoBe, kolmo e yacm om
Google Workspace u no3BonaBa necHO cb3gaBaHe u cnogensaHe Ha caumoBe.
Wix: NMaramdopma 3a cb3gaBaHe Ha yebcalimoBe ¢ uHmyumuBeH pegakmop u
MHo>kecmBo wabAoHU.

Jotform: OHaaliH uHCmMpyMeHmM 3a cb3gaBaHe Ha ¢opmu u aHkemu, kolmo
no3BoasaBa cvbupaHe Ha gaHHU U aBmoMamu3auusa Ha pabomHuAa npouec.
Padlet: lHmepakmuBHa gbcka 3a cbmpygHudyecmBo, koAamo no3BoaAaBa Ha
nompebumenume ga cnogeaam ugeu, 6eaexkku u MyamumeguliHo cbgbpXkaHue.

Synthesia: Al nnamdopMa 3a cb3gaBaHe Ha Bugeo cbgbpykaHue ¢ BupmyaAHu
aBamapu.
InVideo: WMHcmpyMeHm 3a Bugeo pegakmupaHe u cb3gaBaHe Ha

npodecuoHanHu Bugea c nomouwima Ha wabaoHu u Al.

Runway: Al nnamdopma 3a cb3gaBaHe u pegakmupaHe Ha MyamuMegulHO
cbgbprkaHue, BkalouumenHo Bugeo u uzobparkeHus.

Kapwing: OHAalH uHCcmpyMeHm 3a cb3gaBaHe u pegakmupaHe Ha Bugeo u
u3zobparkeHus, kolimo BkalouBa MHOYkecmBo ¢pyHkuuu 3a konabopauus.
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